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THE ROLE OF TPM FACILITATOR
(unun)

> TPM facilitator is in a very important function to help
workshops actively implement small-group activity

(Huminiisrdauunnlunisiazaialvinisdfiidaseacdeseduianssungy
it TURNENITHNRR)

» TPM facilitator’s role is to grasp the overall flow of TPM
with... 1) the right current direction at all
2) the sufficiency fast of pace of progress
(Hununlunsnnaasaaugiuaieguas TPM Ti'ldTuneiaenduse
ANONADILRZAINIZAMIULTILAUIERN)
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TPM Strategy Map

e © ¢ o @

Output Human

ility Availability Efficiency Quality

Process Loss elimination Non-production involvement

Pillarl

Pillar2  Pillar3 / Pillar4 r5

Assessmenﬂ Organizatioi Knowledge & awareness
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left ® ® @ ® @® Right
01 2 3 4

0-15 Not efficient and very far from total productive

15-30 Low level of the efficient and far from total productive

30-45 Medium level of the efficient and mid-way to total productive

45-60 High level of the efficient and little far from total productive
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Im Consulting Service Averaged size -

“ { //) ~

Homogeneous Non-homogeneous
profiles profiles
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Big averaged size Small averaged side

A B
Homogeneous (Excellent) (Good)
C D
Non- homogeneous (Fair) (Terrible)
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HOMEWORKS
. Introduce TPM
. Set team
. Select model machine/line/process/product
. Form loss structure
. Calculate OEE
. Set target
. Draft TPM policy—> Strategy map—> KPIs &> Master plan
. Training people

. Kick-off
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THE END

511 auaa
Tel: 081-918-9082
E-mail: thanee@tpmconsulting.org
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